Fallout of COVID-19 and planning forward

Background

At the most macro-level, the COVID-19 is having implications in all fields of endeavour across the world. This filters down to our state, education within the state and further to our school community.

Implications for OUR SCHOOL include
· General anxiety and  uncertainty
· Need to take actions as part of the containment efforts
· New approaches to learning and teaching
· School community wellbeing
· (And in relation and support of learning and school community members): School management including financial, premises, human resources, contracts, immediate impact, near term impact and short to medium term impact.

Immediate Financial Impact

The spreadsheet attached gives an indication of the financial impacts about which I am aware. As you can see, across the programs listed the financial impact might be $XXXXXXX. Please note that this spreadsheet is a work in progress.

Given the significant shortfall we could
1. Fully absorb the deficit costs
2. Cut the costs as best we can and absorb the deficits remaining.
Each line item would require an individual approach e.g. projected camps deficit (potential loss of deposits) versus drop of income from facilities.

Current action: The Business Manager, together with the finance staff are leading a small team to thoroughly explore the identified and any further identifiable short term deficits, explore ways to reduce these deficits, and present recommendations for deficit reduction and also ways to absorb any deficit that cannot be reduced or should not be reduced given the harm that might be caused.

Medium Term Impact

Enrolments

Enrolment numbers is the single biggest factor in generating human, financial and other resources for the school. Major factor of enrolment levels include local year 7 intake, local and international intakes at other year levels, student retention, with underlying quality of delivery and overlay reputation having impacts. COVID-19 may also have an impact.

From advice, it seems that COVID-19 may lead to a reduction in the retention of international students. Approximately XX students are potentially interested in enrolling in 2021 compared to XX in 2020. 

If these projections are accurate and we wish to maintain the level of our resources, we could look to boosting local year seven intake, and offering places to locals at other year levels. Otherwise we could maintain local level intakes, accept any fall in international students hoping that they will return (due to our reputation, COVID-19 impact diminishing) in the near future.

Some further analytical work would clarify these matters further, but the work is urgent given decisions about year 7 intake need to be made soon.

Recommendation:  That the Business Manager and Principal lead a small team to thoroughly explore the identified and any further identifiable medium term impacts related to COVID-19, explore ways to reduce these impacts, and present recommendations for impact reduction. 


Longer Term Impact

Work is about to begin on the potential longer term impacts of COVID-19. Impacts may be as wide ranging as learning and teaching delivery modes, resource availability, intakes policies and more. Focussed work should begin on this very soon. 

Recommendation:

That the Council President,  Principal, Business Manager, lead a small team to thoroughly explore the identified and any further identifiable longer term impacts related to COVID-19, explore ways to reduce these impacts, and present recommendations for impact reduction.

Business Manager 
April 2020
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