Comparison

Regional Staff Access to Student Attendance Informatior

Current State: Schools mark attendance using Future State: Next Gen System will allow access to
various systems Central/Regional staff (with appropriate permissions).
Regional Staff Regional Staff
* Cases 21 — data entered from paper roll by ES staff p . p
» e-Cases — staff access via web interface (users must be
created)
A 4 A
* 3rd Party Software eg: Compass, Xuno (must be p . p
uploaded/interface via eduhub)
* Data is not live (sync weekly or manually)
A\ 4 A
4 ) g
Regional Staff — no access to Cases21
AU 4 (U
Region — no access to student specific ’ h g
attendance data — eg: at risk students
A 4 A




Comparlson

Current State: Future State: Interconnected DET systems, Dynamic reports,
Regions have access to live data — User defined permissions
* Multiple disconnected systems— CASES21, SIMS (Schools
Incident Management system) etc., . .
o DET/Regional Staff etc Other services- DHHS, Social workers
* Data entry duplication as systems are not connected. etc.,
4 )
* Manual workarounds to populate and capture
information to create various reports for different
actions. < J
* Regions no access to live data ( )
A )
4 )
DET/Regional staff/Emergency . )
Management/Support staff etc _ N
— NO access to Incident data/Cases21




Who are our Stakeholder Groups ?

The program stakeholders are many and they will be affected in different ways and to different degrees.
We are trying to engage with as many stakeholders as possible, especially those who will experience a Very High or High degree
of change

How many Degree of -
Schools ) Business managers/administrative support staff Over 9,000 Very High Significant impact on capabilities and day- .
(~1,540 sites) . Very High
o to-day work practice
P.rmC|paI cIas‘s . . . Over 3,000 High
(includes: principals and assistant principals) Major impact on work practice, and on
i L . ’ High
I h hool
School council members Over 17,600 Medium peEpplein il e s T e ioe
. Changes to practice and responsibilities
Teachers Over 45,000 Medium for how these stakeholders interact with Medium
certain services
Students Over 603,000 Low
Minimal change, possibly one-off Low l
Parents/carers/guardians Over 730,000 Medium
Cen.tral and . Central-office b.ased staff . Up to 200 Medium Above: Impact of change scale
Regional Office (Selected functions and services)
staff . .
Regional-office based staff Up to 200 Medium

(Selected functions and services)



What’s Next? We need fg‘
YOU

The Next Gen team need YOU!

Speak to your principal about getting involved

Identify a small team from your school incl teaching staff =
":

We need your school teams expert input to help with validating the requirements identified y?,@
FOR THE EDUCATION SYSTEM
- T0 CHANGE SLIGHTLY J/
Why: Updated system, multiple users, ONE STUDENT RECORD!
How: Submit an expression of interest (we need various school settings, PS, SC, Specialist etc )
Who

Business Manager, Principal, Teacher, ES staff - THE END USER!

systems?
ll]llKATéTHE FUTUHE SYSTEM

|NTEGRATIOIIS_ WEBYWHERE




Program Updates

Guiding Principles

Timeline

Stakeholder enagement

Business Capability Model

Service Model

Process Improvement

Frequently asked questions

EOIl Working Group

Submissions

NGSAFP Team

Recent

Site Contents

Project Site » Mext Generation Schools Administration Program = Your Say

The Next Generation Schools Administration Program (NGSAP) will establish a modern student and school administration system by
establishing a platform that is scalable and able to be configured for continual improvements to meet emerging trends whilst meeting

the more immediate capability needs of schools.

Where are we now ?

EqHE High Level Architecture - Approved by Architecture Board

Business Requirements - In Progress
{ Service Statements, Non Functional Requirements)

Stakeholder Engagement
[Corporate, Regions, Schools)

Program Updates

e

NGSAP's Guiding How stakeholders
Principles

Program Timeline can get involved

Contact us

Email: nextgen.schools.admin@education.vic.gowv.au

o

Business Case - Approved by DET Executive Board

{Sourcing Strategy, Invitation to supply, Evaluation Criteria)

Procurement

Funding Approach
% (Program Board)

Business Capability,
Model

Paliey ) Practise

MNextGen Process

NGSAPServiceModel improvement

Frequently Asked
Questions MNGSAP team



Expression of Interest — Working Group

From the website;

v" Form will prepopulate

v' Complete required details

v’ Ensure your Principal / Manager agrees
for you to be a part of the working
groups

v" Bring your Principal / Manager along if
you can

v' SUBMIT

Next Gen Team will contact you as working
groups are established.

A COMPETTIVE TENCSTING Process Wil IaentiTy & SUTATIE VENQOT o O8SIEN, OSVEIOP ana SUpport
delivery of the new system. The werkshops are a final validation step in the lead up to releasing
tender documents.

MNESAP workshops are currently being planned with the School and Regional Operations unit
and are expected to take place between February and May.

For more information about the program please go to the NGSAP Your Say site.

Send in your completed EOIl forms to: next.gen.schools.admin@education.vic gov.au.
Name: Jackson, Tracy T

Position: Change & Communication Analyst Schools

Phone: +51 3 7022 1387

Ernail: Tracy Jackson@education.vic.gov.au

hﬂaﬁz? n/School IMTD - Mext Generation Schools Administration Unit

School Type [e.z.
Frimary, Secondary,
Specialist etc.):

Region: ﬂ

What skills, knowledge
and experience do you
bring to the working
group?

As part of the workshop, you will be asked to review and provide feedback on future system
requirements that are identified, which will inform the tender/procurement document.
Furthermere, you will be given an opportunity te provide any additional needs your school or
regional office may have.

[0 My manager has approved and supports this application.

Submit

Manager Details
Plegse note: Manogers may be contacted to confirm your availability for the workshops.
ranager Mame: Lopez, Aliciz 5

hdanager Position

pirector, IMT Strategy Branch

Manager Phane: 451 3 8588 7774



NGSAP Estimated Timeline

High Level Work Streams

19/20 20121 21/22 22(23 23124 24125

Dec Jan Jun Jul Dec Jan Jun Jul Dec Jan Jun Jul Dec Jan Jun Jul Dec Jan Jun Jul Jun

1. ESTABLISHMENT PHASE | 2.PROCUREMENT PHASE | 3.DESIGN | 4. CONFIGURATION/BUILD / TEST PHASE

Contracting & Procurement Suite

RFT Ready Systems Readiness

System Requirements Definition - Vendor Enaaaed Ready for Pilot '
Stakeholder Engagement Industry Engagement . =
|
- Decision
Conceptual Architecture Statewide Rollout




Further Information

The Next Generation Schools' Administration Program Team look forward J
to collaborating with you.

Further information on the Next Generation Schools’ Administration
Program is available on the

NGSAP Team Site

Please feel free to contact us via our team mailbox:

next.gen.schools.admin@education.vic.gov.au

THE
EDUCATIO ORIA
TATE Sovarmement



https://edugate.eduweb.vic.gov.au/edrms/project/NGSAP/YourSay/Pages/YourSay.aspx
mailto:next.gen.schools.admin@education.vic.gov.au

Next Generation Schools' Administration Program (NGSAP)

THE
EDUCATIO
TATE




