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* Principal Health and Wellbeing Strategy

» Safe and Well in Education Strategy
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Summary of Employee Wellbeing and Operational Policy (EWOP) reforms

Background

* The Principal Health and Wellbeing Strategy was launched in early 2018 with seven pilot initiatives and $5.2 million initial
investment, and being co-designed with the profession and stakeholders (including BMV).

* Inlate 2018, the Victorian Government invested $51 million over four years and $16 million ongoing for the Employee Wellbeing
and Operational Policy (EWOP) reforms. This followed a strategic review of employee health, safety and wellbeing that included
stakeholders (including BMV).

Vision: Healthy and safe working and learning environments for all of our people to thrive and succeed
The Employee Wellbeing and Operational Policy reforms comprise three components:

0 Expanding and continuing the Principal Health and Wellbeing Strategy pilot initiatives into ongoing services

0 The launch of the Safe and Well in Education Strategy, including Occupational Health and Safety (OHS) and Workers’
Compensation reforms

o0 Operational policy reforms, including the Policy and Advisory Library (PAL).

Purpose of today

*  Update on Workers Compensation initiatives
e Testing the next steps of key initiatives
«  Hearing your feedback to continue to shape the reforms.
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Occupational Health & Safety and Workers Compensation initiative progress

Utilisation of services as of January 2020

Specialist

Servicelinitiative Total Usage Primary Secondary P-12 School Other
Increased Injury 507 (2558% %) 159 37 2
' 0, * *
WY Management Support N (64.4%) (45.7) (82.8%)*
Intensive OHS 99 6
e®  Support - Small 105 (41.4%) 0 N/A N/A
— Schools Pilot ~ (30.0%)
— Intensive OHS 174 53 15 10
E] Support — Asbestos 253 (100%) 1
Management® (100%)"  (100%)" A (100%)"
iﬂ.i Employee Wellbeing 150 88 34 7 23
Response Team (7.8%)* (13.8%)*  (8.6%)* (26.4%)*

* Percentage relates to the number of schools in each type, compared to the number of service
utilisations, however multiple staff per school may have accessed the service.

~ Percentage relates to those school eligible (all small schools)

 Percentage relates to those schools eligible (identified as a high priority for asbestos management)
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Workers’ Compensation Initiatives

Now in place Future supports

» Expert hands on support ¢ Increased support for complex

_§J for complex claims RTW meetings
) » Proactive tailored support to Proactive strategic case reviews
< RTW coordinators and with insurance agent
2 injured workers * Increased support for school
L leaders in disputes and
litigation
g * Triaging of all claims by « Hands-on proactive support to
27 central team RTW coordinators from start of
> * Enhanced training and claim
S guidance
~ - 4 additional central resources

to provide advice on all claims

* Injury and lliness Managers * New online RTW funding portal
framework * Injury management task cards to
e Enhanced training and assist RTW Coordinators in
guidance corresponding with Treating Health
Practitioners
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Injury Management Support



Proactive Injury Management Support

Proactive School Engagement

are engaging with all schools as soon as a
claim is submitted to Gallagher Bassett

 Return to Work and Compensation Team . ‘.

* Providing proactive support to workplace
managers in early claim injury management

* Ongoing support and guidance to the
workplace managers

 Engage with Gallagher Bassett to ensure
each case is receiving the required support
level. This will include early engagement of
Occupational Rehabilitation providers if
required.
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Improved engagement with key stakeholders

Strateqic Discussions

Collaborative approach with all
stakeholders involved in the
claim

An escalation point for RTW
Coordinator to garner movement
in a claim

Ensure that external
stakeholders RTW strategies are
In line with department
procedures and values

Targeted support for mental
injury claims.
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*Targeted claims include:

Specific milestones:

6 weeks

12 weeks
18 weeks
36 weeks
90 weeks

Not at work

At a temporary RTW
placement

Mental injury claims



Injury Management
Framework, Guide and Task
Cards



Improve Capability of School Staff through Injury Management
Guide

Injury Management — Framework and Guide

The Safe and Well: Injury and Illiness Management
Framework (the Framework) will provide a clear
understanding of additional resources available to enable
workplace managers to engage relevant stakeholders as
required

The Employee Health, Safety and Wellbeing Division
(EHSWD) will also have a more proactive and supportive
approach to injuries, meaning workplace managers will have
stakeholder engagement sooner enabling earlier intervention
for workplace injuries.

The injury management guide outlines key focus areas for
both physical and psychological injuries educating workplace
managers throughout the initial stages of injury management

Workplace managers will have an access to practical advice
on the Return to Work Coordinator Portal to assist them with
the management of minor through to complex work related
injuries
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Key
Stakeholders
Roles &
Responsibilities
Incident, Near
Miss and
Hazard
Identification

Treatment

Injury

Rehabilitation M a na g e m e nt

Early
Intervention

Returnto

Work Planning SRR



Injury Management Task Cards
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A key part of rehabilitation for injured
employees is returning to work once a
certified capacity is gained. To assist with
facilitating this, the Return to Work and
Compensation Team have developed task
cards to identify physical and cognitive
demands on our school workforce

The task cards are designed to be sent to
treating health practitioners for feedback on
their patients capacity and to identify
suitable duties that workplaces can offer.

Education
and Training

Improve Capability of School Staff through Injury Management
Guide

k AU Task cards | Business Manager
o rtthy s

Additional Infermation - Other tasks not described

Freguency Key
RN o DT o LT Wrom |,

‘\;}:‘g&w Suitable Duties Register | Business Manager

Suitable Duties:
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Enhanced Workers’
Compensation Administration

Support



Join the
dialogue
using Slido

slido



Open browser

eeeeeeeee

Join the conversation

slido.com

Go to slido.com
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# enter code here

Enter event code

13



Join at slido.com
with code

slido



RTW Funding - Current Process

School
completes
Return to Work

(RTW) Salary
Mischarge form
manually

At this stage
there would be a
replacement
hired to backfill
the injured
worker.
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School emails
completed form
to the Return to

Work and

Compensation
Team with
Certificates and
Return to Work
Plans

The request form
is required to be
signed and
scanned with all
supporting
documentation in
order to be
approved.
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The Return to

Work and

Compensation
Team review all
documentation

an if correct
submit the

request via the

Service
Gateway

The SRP receive
this request via
the service

If documentation
is missing, has
incorrect dates,
is not signed or gateway with the
the funding is attached RTW
ineligible then Salary

the RTW and Mischarge form.
Compensation

team email the

School. More

information is

often required or

an explanation of

ineligibility

requiring

amendment and

resubmission.

When processed
by the SRP
support team,
schools will see
their next
Salaries
Fortnightly
Transaction
report updated to
reflect the
injured workers
salary placed
outside the
budget.
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RTW Funding - Proposed process

School enters
RTW days
against
employee on

WorkCover
leave in the
New RTW
section on the
SRP site
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School records
replacement

staff member
against the
RTW absence

School is
reimbursed via
the SRP in the

same way as
other leave.
Either Credit or
Cash.
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RTW Funding - Data

2,200

RTW Funding requests in SRP
from January 2018 to June
2019

27

Average days between RTW

funding form being signed by

principal and processed into
SRP.
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on

Days of effort processing RTW
funding into SRP per year
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Current Weekly Earnings (CWE) - Current Process

School
receives
certificate of

capacity and
enters leave
onto eduPay

School enters
the leave on
eduPay and
forwards COC
to GB

ORIA
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School prints
out the Current
Weekly
Earning form
from the
Return to
Work
Coordinator
portal

School needs to
spend time
locating the
form on the
RTWC portal to
ensure they are
using the
current version
of the form

Education
and Training

it

School
completes
manual form
with weekly
earnings for
the employee
that is on a
partial return
to work

School needs to
spend time
locating the
form on the
RTWC portal to
ensure they are
using the
current version
of the form

School needs to
spend time
locating the
form on the
RTWC portal to
ensure they are
using the
current version
of the form

School forwards
the scanned
document via
email to GB
regional inbox
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Current Weekly Earnings (CWE) - Proposed Process

Delegated
Return to Work
and
Compensation
Team Member
completes a
mail merge to
populate the
form

Data is
extracted from
eduPay and
shared with the
authorised
Return to Work
& Compensation
Team member

School receives
certificate of

capacity and
enters leave
onto eduPay
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Pre-injury Average Weekly Earnings (PIAWE) -
Current Process

School
downloads
Calculating

PIAWE — Form

for Employers
from WorkSafe
Victoria website

Schools need to
access eduPay to
obtain job data, pay
details and leave
entries to determine
relevant information.
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School
completes
Calculating

PIAWE — Form
for Employers
manually

The form is required
to be completed
using supporting
documentation - 26
prior payslips, work
schedule
documents and
other payroll
records.

Educatlon

School emails
completed form
to Gallagher
Bassett (GB) to

determine the
correct
compensation
rate

More information is
often required as
the form is
complicated and
has sections for all
types of information
not required for DET
employees

The form is often
not completed
correctly or sent to
GB within the
correct time frame
which often leads to
overpayments for
employees.
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Pre-injury Average Weekly Earnings (PIAWE) -
Proposed Process

Return to Work
Return to Work and Compensation
and Compensation Team member
Team received the extracts data from

Return to Work
and Compensation
team member then

emails data to

delegated GB
team member for
processing

‘new claim’ email eduPay and
from Gallagher compiles for
Bassett submission to
Gallagher Bassett

\EDUCATIOI}\ VORIA ‘ Education 21



15T 10 Days — current process

School
receives

certificate of
capacity

This process is the same
as entering any leave for
an employee.
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School enters
leave onto
eduPay

This can be
directly printed by
schools if they
have experience
with workers
compensation
claims.

Education
and Training

The school is
contacted by
Gallagher
Bassett to
provide the
Employer
Excess form

The request form
is required to be
signed and
scanned with all
supporting
documentation.
This information is
complied off
eduPay

Gallagher Bassett
with then start
paying
compensation
from the 11th day.
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15t 10 days Proposed Process

School
receives
certificate of
capacity and
enters leave
onto eduPay

ORIA
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Data is
extracted from
eduPay and
shared with

Return to Work
&
Compensation
Team member

Education
Training

Delegated
Return to Work
and
Compensation
Team Member
inserts
appropriate
claim numbers
to the file
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Claims administration - Time Saved

30 mins to 1 hour
Current time spent for Schools to prepare

RTW Funding requests with supporting
documentation and submit

10 -15 mins

Current time spent for Schools print form,
manually fill in, cross referencing with
COC and submit via email

10 -15 mins
Current time spent for Schools print form,

manually fill in, cross referencing with
COC and submit via email

20 to 40 mins

Current time spent for Schools print form,
manually fill in, cross referencing with
eduPay records and submit via emalil

Education
and Training

Funding

-
N

PIAWE

=)

5to 10 mins

Time spent for schools to provide data
using the new process

0 mins

Spent on this process in the future as
schools will not be required to complete

0 mins

Spent on this process in the future as
schools will not be required to complete

0 mins

Spent on this process in the future as
schools will not be required to complete
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Webinars and RTW
Coordinator training




Return to Work Coordinator Webinars

Register for workers’ compensation webinars

Training is available for all staff who are responsible for the administration of workers’
compensation.

REGISTER FOR A WEBINAR
Term One
Return to work obligations and responsibilities - Wednesday 18th March 10am

eduPay Workers’ Compensation management - Wednesday 25th March 10am

Term Two

Workers Compensation Records Management - Wednesday 29th April 10am
Workers’ Compensation Q&A - Wednesday 20th May 10am

Temporary Return to Work Placement - Wednesday 3rd June 10am

Mental Health Claims Management - Wednesday 17th June 10am
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https://edupay.eduweb.vic.gov.au/psp/hoadmin/EMPLOYEE/PSFT_LM/c/LM_SS_LEARNING.LM_LEARNING_ITEMS.GBL?Page=LM_SS_ITM_DTL&Action=U&LM_ACT_ID=0&LM_CI_ID=1488&NAV=URL
https://edupay.eduweb.vic.gov.au/psp/hoadmin/EMPLOYEE/PSFT_LM/c/LM_SS_LEARNING.LM_LEARNING_ITEMS.GBL?Page=LM_SS_ACT_DTL&Action=U&LM_ACT_ID=3218&LM_CI_ID=1490&NAV=URL
https://edupay.eduweb.vic.gov.au/psp/hoadmin/EMPLOYEE/PSFT_LM/c/LM_SS_LEARNING.LM_LEARNING_ITEMS.GBL?Page=LM_SS_ITM_DTL&Action=U&LM_ACT_ID=0&LM_CI_ID=1491&NAV=URL
https://edupay.eduweb.vic.gov.au/psp/hoadmin/EMPLOYEE/PSFT_LM/c/LM_SS_LEARNING.LM_LEARNING_ITEMS.GBL?Page=LM_SS_ITM_DTL&Action=U&LM_ACT_ID=0&LM_CI_ID=1492&NAV=URL
https://edupay.eduweb.vic.gov.au/psp/hoadmin/EMPLOYEE/PSFT_LM/c/LM_SS_LEARNING.LM_LEARNING_ITEMS.GBL?Page=LM_SS_ITM_DTL&Action=U&LM_ACT_ID=0&LM_CI_ID=1493&NAV=URL
https://edupay.eduweb.vic.gov.au/psp/hoadmin/EMPLOYEE/PSFT_LM/c/LM_SS_LEARNING.LM_LEARNING_ITEMS.GBL?Page=LM_SS_ITM_DTL&Action=U&LM_ACT_ID=0&LM_CI_ID=1494&NAV=URL

Return to work Coordinator and Workers’ Compensation
Training

two-day WorkSafe-accredited one-day workers’ compensation
sessions sessions

Melbourne CBD — 4 and 5 May Greensborough — 17 March 2020

2020 Newcomb — 24 March 2020

Melbourne CBD — 1 and 2 June Benalla — 21 April 2020

2020 Ballarat — 28 April 2020

Craigieburn — 12 May 2020
Dandenong — 19 May 2020
Geelong — 26 May 2020

Sale — 28 May 2020

Forest Hill — 9 June 2020
Greensborough — 16 June 2020
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https://edupay.eduweb.vic.gov.au/psp/hoadmin/EMPLOYEE/PSFT_LM/c/LM_SS_LEARNING.LM_LEARNING_ITEMS.GBL?Page=LM_SS_ACT_DTL&Action=U&LM_ACT_ID=3119&LM_CI_ID=1307&NAV=URL
https://edupay.eduweb.vic.gov.au/psp/hoadmin/EMPLOYEE/PSFT_LM/c/LM_SS_LEARNING.LM_LEARNING_ITEMS.GBL?Page=LM_SS_ACT_DTL&Action=U&LM_ACT_ID=3120&LM_CI_ID=1307&NAV=URL
https://edupay.eduweb.vic.gov.au/psp/hoadmin/EMPLOYEE/PSFT_LM/c/LM_SS_LEARNING.LM_LEARNING_ITEMS.GBL?Page=LM_SS_ACT_DTL&Action=U&LM_ACT_ID=3106&LM_CI_ID=1306&NAV=URL
https://edupay.eduweb.vic.gov.au/psp/hoadmin/EMPLOYEE/PSFT_LM/c/LM_SS_LEARNING.LM_LEARNING_ITEMS.GBL?Page=LM_SS_ACT_DTL&Action=U&LM_ACT_ID=3107&LM_CI_ID=1306&NAV=URL
https://edupay.eduweb.vic.gov.au/psp/hoadmin/EMPLOYEE/PSFT_LM/c/LM_SS_LEARNING.LM_LEARNING_ITEMS.GBL?Page=LM_SS_ACT_DTL&Action=U&LM_ACT_ID=3108&LM_CI_ID=1306&NAV=URL
https://edupay.eduweb.vic.gov.au/psp/hoadmin/EMPLOYEE/PSFT_LM/c/LM_SS_LEARNING.LM_LEARNING_ITEMS.GBL?Page=LM_SS_ACT_DTL&Action=U&LM_ACT_ID=3117&LM_CI_ID=1306&NAV=URL
https://edupay.eduweb.vic.gov.au/psp/hoadmin/EMPLOYEE/PSFT_LM/c/LM_SS_LEARNING.LM_LEARNING_ITEMS.GBL?Page=LM_SS_ACT_DTL&Action=U&LM_ACT_ID=3110&LM_CI_ID=1306&NAV=URL
https://edupay.eduweb.vic.gov.au/psp/hoadmin/EMPLOYEE/PSFT_LM/c/LM_SS_LEARNING.LM_LEARNING_ITEMS.GBL?Page=LM_SS_ACT_DTL&Action=U&LM_ACT_ID=3109&LM_CI_ID=1306&NAV=URL
https://edupay.eduweb.vic.gov.au/psp/hoadmin/EMPLOYEE/PSFT_LM/c/LM_SS_LEARNING.LM_LEARNING_ITEMS.GBL?Page=LM_SS_ACT_DTL&Action=U&LM_ACT_ID=3111&LM_CI_ID=1306&NAV=URL
https://edupay.eduweb.vic.gov.au/psp/hoadmin/EMPLOYEE/PSFT_LM/c/LM_SS_LEARNING.LM_LEARNING_ITEMS.GBL?Page=LM_SS_ACT_DTL&Action=U&LM_ACT_ID=3116&LM_CI_ID=1306&NAV=URL
https://edupay.eduweb.vic.gov.au/psp/hoadmin/EMPLOYEE/PSFT_LM/c/LM_SS_LEARNING.LM_LEARNING_ITEMS.GBL?Page=LM_SS_ACT_DTL&Action=U&LM_ACT_ID=3112&LM_CI_ID=1306&NAV=URL
https://edupay.eduweb.vic.gov.au/psp/hoadmin/EMPLOYEE/PSFT_LM/c/LM_SS_LEARNING.LM_LEARNING_ITEMS.GBL?Page=LM_SS_ACT_DTL&Action=U&LM_ACT_ID=3114&LM_CI_ID=1306&NAV=URL

© State of Victoria (Department of Education and Training) 2020

Employee Health Safety and wellbeing Division is provided under a Creative Commons Attribution 4.0 International licence.
You are free to re-use the work under that licence, on the condition that you credit the State of Victoria (Department of
Education and Training), indicate if changes were made and comply with the other licence terms, see:

The licence does not apply to:

* any images, photographs, trademarks or branding, including the Victorian Government logo and the DET logo; and
« content supplied by third parties.
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