2019 BM Mentor Program

The AA Team
Aine



Aris’ Story

Three years BM at Albert Park Primary School - current
One year BM at Glendal PS
Four years BM at Aspendale Gardens PS

Five years BM at Hampton PS

Four schools all together each of them with their own unique “personalities”

vV v v v v Vv

Started in the front office administration at Hampton PS, then given the
opportunity of Acting BM after 18months - 2 years.

v

School numbers range from 600 - 800 students

» Schools range from fairly new to Heritage listed buildings - each with their
own little “quirks”

» Enjoy sharing knowledge (?!) with others and always learning something new




Aine’s Story

» Eastern Regional Office - Admin - Curriculum Team
» Part Time admin at Lysterfield Primary

» Opened Wilandra Rise Primary School 2017 as BM with limited CASES21
experience.

» School has grown from 219 students in 2017 to 1,100 students.
» Gone from 40 staff to over 110.

» Reason for applying to go on Mentor Program -

» to get some practical and transactional assistance with finance, particularly
budgeting.




Our
Mentor Program
\ Journey
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Session 2 - 17t June

» Teams
» Crucial Conversation Frameworks
» Best highlight




Wilandra Rise Visit - 10t July



Session 3 - 2"d August

» Reflection - lots of networking!
» DISC Profiling

» Crucial conversations




Albert Park - 12th August
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BUSINESS LEADERS IN STATE SCHOOLS

“ Bank Australia




